
Corporate Governance
 As of June 26, 2019

Type of System Company with Board of 
Corporate Auditors

Number of Directors 
(of which, Outside 
Directors)

8 Directors (4 Outside 
Directors, of Whom 1 is a 
Woman)

Number of Corporate 
Auditors (of which, 
Outside Corporate 
Auditors)

3 Corporate Auditors  
(2 Outside Corporate Auditors)

Number of Executive 
Officers 15

Accounting Auditor Deloitte Touche Tohmatsu LLC

Internal Audit 
Department Audit Department

Risk Management

Risk Management System
The Risk Management Committee comprises representa-
tives from each department and plays a role in overseeing 
risk management across the entire company. The commit-
tee is not only responsible for measures to minimize damage 
when it occurs but also for taking a preventative approach to 
risk by assessing the potential risks that may occur when 
engaging in business activities with consideration given to 
both internal and external environments. 

Countermeasures for Large-Scale Disasters
In response to the 2011 Great East Japan Earthquake, we 
created the Large-Scale Disaster Response Manual in 2012. 
This manual contains clear instructions on how to stay calm 
and act in order to ensure employee safety when a large-
scale disaster occurs, how to prevent secondary disasters, 
and regular preparatory details. We also formulated a busi-
ness continuity plan (BCP) to promptly restart business 
activities after a disaster or similar event takes place. 

ORGANIZATIONAL GOVERNANCE
We conduct all corporate activities with the LOTTE Group Philosophy at their core. We are moving 
forward with steps to further strengthen corporate governance in order to remain a company with the 
trust of its stakeholders. Through our actions, we aim to realize sustainable growth and increased 
corporate value. 

Report on 
Activities for 

FY2018

LOTTE Group Philosophy

Spreading the LOTTE Group Philosophy
In order to spread the LOTTE Group Philosophy, it is posted 
at each workplace and continuously communicated by 
directors. In addition, we have also incorporated it into an 
online book infused with our founding spirit, which employ-
ees can view at any time. As well, we distribute booklets 
with the same content to subsidiaries and other entities to 
further spread our philosophy. 

LOTTE Awards
Every year we give out LOTTE 
Awards to acknowledge out-
standing efforts that exem-
plify LOTTE Values implicit in 
the LOTTE Group Philosophy: 
“User Oriented,” “Originality,” 
and “Quality”. By bestowing 
these awards, we aim to increase employee motivation, 
while also promoting understanding and dissemination of 
our philosophy and encouraging actions that embody it. In 
addition, the ESG Award was newly established in FY2018 
as a means to recognize employees engaged in activities 
that promote sustainability. 
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「LOTTE  G r o u p  M i s s i o n」と「LOTTE  V a l u e s」を理解できましたか。仕事で迷ったとき、失敗した

とき、そして、ステップアップしたいときに、またこれを読み直してください。

最後にひとつ。ロッテで働く全ての人は「お口の恋人」であることに誇りと喜びを感じています。なぜ

なら、人々を幸せにすることは、あなた自身をも幸せにするからです。

LOTTE Group Mission LOTTE Values

Everyday sweet life

Apakah Anda sudah mendapatkan pemahaman yang lebih baik tentang “LOTTE Group Mission” dan “LOTTE Values”? Bacalah buku 

ini dari waktu ke waktu ketika Anda merasa buntu, mengalami kegagalan, atau ketika Anda membutuhkan inspirasi.

Pada akhirnya, semua karyawan yang bekerja untuk LOTTE bersyukur dan bangga memberikan “Everyday sweet life”. Karena, 

membuat orang bahagia akan membuat Anda bahagia juga.

Bạn đã hiểu rõ về “LOTTE Group Mission”  và “LOTTE Values”? Hãy dành thời gian đọc quyển Sổ tay này mỗi khi bạn cảm thấy lạc lối, thất 

bại trong công việc, hay đơn giản khi bạn cần tìm nguồn cảm hứng cho bản thân.

Sau cùng, tất cả nhân viên Lotte luôn tự hào và hạnh phúc khi mang tới “Everyday sweet life”  cho mọi người. Bởi vì, mang lại hạnh phúc 

cho người khác cũng chính là mang lại hạnh phúc cho bản thân.

Have you gained a bet ter understanding of “LOTTE Group Mission” and “LOTTE Values” ? Read this booklet 

from time to time when you feel lost, when you experience failure, or when you need an inspiration.

Last ly,  a l l  employees work ing for LOTTE are gratefu l and proud to prov ide “Everyday sweet l i fe”.  Because, 

making people happy will make you happy.
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Cz y „LOT T E Group M iss ion” o ra z  „LOT T E Va lues” G rupy LOT T E są  te ra z  d la  C ieb ie  bardz ie j  z rozumia łe? M ożesz w ka żdej  chw i l i  

powrócić  do tej  broszury, gdybyś  n ie wiedzia ł  jak postąpić ,  gdy coś  s ię  n ie uda lub gdy będziesz potrzebowa ł  inspiracj i .  

Podsumowując,  wszyscy pracownicy LOT T E są  dumni ,  że mogą  zapewniać  „Ever yday sweet  l i fe”.  Dz ie len ie  s ię  radością  z  innymi  

przyniesie i  Tobie dużo radości.

“Everyday sweet l ife”

“LOTTE Values”“LOTTE Group Mission”
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Multilingual booklet for overseas subsidiaries (available in seven languages: 
English, Japanese, Thai, Vietnamese, Indonesian, Chinese, and Polish)

Organizational Governance / Human Rights / Labor Practices / The Environment / Fair Operating Practices / Consumer Issues / Community Involvement 
and Development

22 LOTTE CO., LTD. SUSTAINABILITY REPORT 2019


